
Big Eagle Lake Improvement Association Minutes for Thursday, March 27, 2025 

Orrock Town Hall - 26401 180th St NW, Big Lake, MN 55309 

 

Present: Katherine Nerison, Sarah Phillips, Dan Boyle, JR McGuire, Jeff Johnson, Paul Ellinger, Lori Andreen 

Absent: John Smullen, Mike Donnelly, Troy Olsen, CJ Johnson 

Guest: Ken Andreen 

 

1. Motion to approve the Agenda made by Sarah, seconded by Jeff. Motion carried 

2. Motion to approve the minutes of the November 11, 2024 BELIA Board meeting made by Katherine, 

seconded by JR. Motion carried. 

3. Treasurer’s Report: 

Checking Account Balance as of the beginning of Feb. 2025   $64,895.99            

Deposits – $0.00 

Checks – $-250.00 Geofencing 

Checking Account Balance as of the end of Feb. 2025       $64,645.99 

Uncleared Transactions – $0.00 

Uncleared Deposits $0.00 

Balance as of 3/5/25 - $64,645.99 

ELID Expense to Date – $10,017.99 

ELID Dosage Study - $14,129.62 

  

There were 0 paid-up members at the end of February 2025 

There were 4 paid-up members at the end of February 2024 

 

There were $0.00 in “extra” contributions collected through February 2025 

There were $210.00 in “extra” contributions made through February 2024 

 

The 2024 Minnesota Attorney General Annual Report June 7th, 2025 

The 2024 990 Federal Tax return was filed on Feb 3rd, 2025 

The 2024 renewal with the Secretary of State was filed Feb 17th, 2025 

The 2024 Minnesota Sales Tax Return submitted Jan 6th, 2025 

 

Respectfully submitted by, 

Jeff Johnson 

Treasurer 

 

Motion to approve the Treasurer’s Report made by Dan, seconded by Lori. Motion carried. 

 

4. Lake Quality Committee: SWCD approves the following grants for Big Eagle Lake 

• AIS-FY25-02:  2025 AIS Volunteer Incentive ($1875) for 50 hours inspecting boats.  

a. Two sessions of training 

i. $750 – AIS Training 

ii. Registration fees for AIS Management training. ($1275) 

• AIS-FY25-06: 2025 Eurasian Watermilfoil (EWM) Delineation: Up to $750 

• AIS-FY25-08:  2025 Eurasian Watermilfoil (EWM) Control: Grant for 40% of treatment for up to 

$20K or $8000. 

a. Paul will sign copies of the above Grants and give them to SWCD.  

• Thank you to Katherine for completing and applying for the 2025 SWCD Grants!  

https://www.bing.com/local?lid=YN873x130012042&id=YN873x130012042&q=Orrock+Township+Hall&name=Orrock+Township+Hall&cp=45.44955062866211%7e-93.72512817382812&ppois=45.44955062866211_-93.72512817382812_Orrock+Township+Hall


• SWCD/DNR is no longer giving out Curly Leaf treatment grants. 

• AIS Training: Paul, JR, Ken, Katherine, and Lori are interested in attending if the timing and 

dates work out.  

• Ken to work with Eric Fieldstad and Jim Strohmeier for the survey and subsequent herbicide 

application. 

• Carp Trap needs minor repair: need more volunteers. The Board agrees that trap should be kept 

free of leaves, branches, etc. 

• Secchi disk readings will resume in April. 

• Grates to the three lake culverts will be utilized when lake temperature gets above 40 degrees and 

carp are visible at the Trap. 

• Paul attended a U of MN presentation regarding a carp study being done over the next three years 

on Lake Fremont in Sherburne County.  

 

5. ELID Committee 

a. Dosage Study Update:  

i. ELID applied for an Accelerated Implementation Grant (AIG) in August and the grant was 

received in December.  

ii. AIG Grant for $46,890; 90/10 split; $10% is $4689.  

iii. This study will be performed by Stantec Engineering in the May/June timeframe.  

iv. BELIA donors will be contacted as to if they would like a refund or if BELIA could keep 

donations for lake improvements. Most have responded, and we will reach out to those who 

have not responded to the emails or mailing.  

v. Thank you to Riverview Marine of Elk River for their donation of $1000 

vi. Thank you to McChesney Heating and Air Conditioning of Big Lake for their donation of 

$1000 

 

6. Expenditure Approvals 

a. Motion to approve an Operational Budget for 2025 for up to $2250 made by JR., seconded by 

Katherine. Motion carried.  

 

Operations        2025   

  

Annual Meeting 

Expenses     100.00   

  Website Expenses     500.00   

Other Types of Expenses           

  

Dues (other 

organizations)     225.00   

  Governmental Fees     25.00   

  

Insurance - Liability, 

D and O     1,289.00   

  Other Costs     0.00   

Uncategorized Expenses       100.00   

        2,239.00   

 

b. Motion to approve expenditure of up to $3000 for 2025 Smokin’ Pulled Pork Fundraiser August 9th 

made by Sarah, seconded by JR. Motion carried. 



 

7. COLA: 

a. Keep it Clean & Star Tribune Geo-Fencing Co-Op: Concern expressed that none of the Board 

received updates by this project. To reexamine in the fall before the decision to repeat investment. 

b. Big Eagle Lake needs more volunteers for lake clean-up post ice fishing season. Our main goal is to 

add more volunteers for our projects and fundraisers at the Annual Meeting May 3rdg. 

 

8. Chamber - tabled 

 

9. Events: Meeting Tuesday, March 18th 

o Saturday, May 3rd: BELIA Annual Meeting at Orrock Town Hall 

o Spirit Wear Campaign 

o Friday, 4th of July Parade  

o Saturday, July 19th: Poker Run 

o Saturday, August 9th: Smokin' Pulled Pork Cook-Off 

o Donation Requests: Need to start  

o Culver's Fundraiser Dates: TBD

 

10. Other Business  

a. Annual Meeting Discussion 

i. Motion to approve Postcard mailing with reminder date for Annual Meeting May 3rd made by 

Dan, seconded by Katherine. Motion carried. 

ii. Create a list of volunteer needs: Sarah to assist 

• Lake Quality Committee:  

1. Traps  

2. Secchi Disk 

3. Grate application to three culverts 

4. Lake Level recordings 

5. Lake O2 monitoring 

b. Responsibility for AIS treatments in the future: BELIA or ELID? Discussion ongoing.  

c. MN Lakes and Rivers membership? $180 per year per association: What is the relationship with COLA? 

To investigate further, Mike Donnelly?  

d. Discussion of terms and the ability to Quorum as more Directors are needed. Term remaining: 

i. One more year: Dan Boyle, Lori Andreen, Paul Ellinger, Mike Donnelly, Sarah Phillips, Troy 

Olsen, Katherine Nerison

ii. JR McGuire, Jeff Johnson, CJ Johnson 

 

Next Board Meeting Date: Thursday, April 17th, 7 PM Orrock Town Hall 
Motion to adjourn at 8:55 PM was made by Jeff, seconded by Katherine. Motion carried. 

 
Respectfully submitted 

Lori Andreen 

BELIA Secretary 


