Big Eagle Lake Improvement Association Minutes for November 7, 2024
Orrock Town Hall - 26401 180th St NW, Big Lake, MN 55309

Present: Katherine Nerison, Dan Boyle, JR McGuire, Jeff Johnson, Paul Ellinger, Lori Andreen
Guest: Ken Andreen
Missing: Mike Donnelly, John Smullen, Troy Olsen, Sarah Phillips, CJ Johnson

Board Meeting called to order at 7:05 PM by Paul Ellinger.
Motion to approve Agenda made by Jeff, seconded by Katherine. Motion carried.

Motion to approve minutes of September 17, 2024 BELIA Board meeting made by JR, seconded by Jeff. Motion
carried.

Treasurer’s Report
BELIA Treasurer’s Report (Monthly)
October 2024
Checking Account Balance as of the beginning of October. 2024 $69,825.97
- Deposits — $2,690.00
- Checks — $-0.00
Checking Account Balance as of the end of October 2024 $72,515.97
- Uncleared Transactions — $8,850.27
- Uncleared Deposits $0.00
Balance as of 11/5/24 - $63,665.70
ELID Expense to Date — $9,900.00
ELID Dosage Study - $12,283.10
There were 99 paid-up members at the end of October 2024
There were 92 paid-up members at the end of October 2023
There were $7,133.00 in “extra” contributions collected through October 2024
There were $7,190.99 in “extra” contributions made through October 2023
The 2023 Minnesota Attorney General annual report June 7th, 2024
The 2023 990 Federal Tax return was filed on Feb 17th 2024
The 2023 renewal with the Secretary of State was filed Feb 17th, 2024
The 2023 Minnesota Sales Tax Return submitted Jan 4th, 2024
Respectfully submitted by,
Jeff Johnson
Treasurer
Motion to approve Treasurer’s Report made by Lori, seconded by JR.

1. Audit Committee Report (See supplemental report)
a. Sam Buehler, George Wallin, and Sarah Phillips comprised the committee along with Jeff Johnson,
BELIA Treasurer
b. No errors or omissions were found.
Motion to give members of the audit committee physical copies of monies counted after major fundraiser
made by Dan, seconded by JR. Motion carried.


https://www.bing.com/local?lid=YN873x130012042&id=YN873x130012042&q=Orrock+Township+Hall&name=Orrock+Township+Hall&cp=45.44955062866211%7e-93.72512817382812&ppois=45.44955062866211_-93.72512817382812_Orrock+Township+Hall

Lake Quality Committee
e Zebra Mussels found in Big Eagle Lake by DNR when removing the public access dock.
o Lake Level Report — (See attached)
o Thank you, CJ, for the excellent monitoring of our lake levels this year! Great detail and analysis.
Well done!

e Secchi Disc readings at the beginning of the spring visual inspection to 8” deep; by the end of the summer
visibility had fallen to 1.5 - 2 feet.

o Grates at the three culverts removed on Big Eagle Lake to allow the carp to move upstream for
reproduction. These will be replaced in the Spring. Thanks Ken Andreen for removing and replacing the
grates.

2. ELID Committee
a. Over $12,300 has been raised through donations for the Dosage Study
b. Accelerated Implementation Grant (AIG) has been applied for that could cover the cost of the Dosage
Study. We should hear if the application is approved sometime in December.
c. County Conduit Bonds are being investigated for the initial $200K needed for the BWSR Grant.

3. Expenditure Approvals —
a. Board Signatures for Old National Bank: Jeff will get signature cards for Paul and Mike to sign.
b. Review of Income/Expenses for 2024
i. Establish Annual Budget — will add to next meeting agenda

c. Keep It Clean Campaign — Motion to spend not more than $500 on this campaign made by Dan, seconded
by Jeff. Motion carried. This campaign will be run during the ice fishing season.

d. Motion to approve expenditure not to exceed $800 for annual liability insurance and website account
made by JR, seconded by Dan. Motion carried.

4. COLA
a. Keep it Clean & Star Tribune Geo-Fencing Co-Op (https://keepitcleanmn.org/) opportunity.

5. Chamber - No report available.

6. Events: There are no plans for additional fundraisers for the 2024 year.
a. We could do an ice auger raffle if we get volunteers.
b. Home Depot will give us a $50 Gift Card.

7. Other Business:
a. BELIA By-Law Review — to be added to our next meeting agenda
b. More Directors are needed.

8. Member Open Forum
a. Discussion of ELID and BELIA sharing information — Both groups will continue to use the BELIA
website as their source of information.

Next Board Meeting Date: Thursday, March 27" at 7PM Orrock Town Hall
Motion to adjourn meeting at 8:45 PM made by Jeff, seconded by JR. Motion carried.

Respectfully submitted
Lori Andreen
BELIA Secretary


https://keepitcleanmn.org/

